Medina County
All Hazards Team

Phone: (330)722-9240
www.medinacountyema.org

Meeting Minutes
Medina County All Hazards Advisory Committee
February 8th, 2024

Members present:
Ben Nau

Larry Walters
Greg Glauner
James Carter

Matt Neil

Guest Present

Chuck Stiver

Matt Sturgeon

Sam Boscaljon (EMA Intern)

» Chief Walters called the meeting to order at 11:24am

» No public comments.

» Motion by Asst. Chief Carter to approve the 1-10-24 Meeting Minutes. Seconded by Chief Glauner.
Motion passed.

> Old Business

= Chippewa Lake Station Update.
o B. Nau provided a building update. Contract signed. Construction starts on March 21°,
$752,000.00 Building to be completed by end of June.
o C. Stiver provided information that equipment from Chippewa is being moved to LTFD
during construction. One truck, trailers, and mobile command.

= Camera Transfer
o C. Stiver advised the camera transfer has occurred. Cameras are in excellent condition.
Total value $23,000.00
o Region V will be assigning a 360 camera to Medina County.
o $13065.00 that was budgeted for FL360 System will be reallocated to capital budget.



> New Business

= Bleachtech Incident

Asst. Chief Carter reviewed the Bleachtech Event.

Asst. Chief Carter’s brief was passed out.

AC Carter discussed the use of Bleachtech personnel to apply soda ash vs. use of
Hazmat Team Members.

AC Carter indicated he was the liaison for Ops. — it was hard to track information
with Command, company, and EPA.

AC Carter indicated a need to tighten up the Hot Zone.

AC Carter discussed the level of training for companies and clean up crews.
There was discussion on the usefulness of drones.

General discussion.

= Spray Products Incident

o Chief Walters provided a review of the diesel fuel spill at Spray Products.

o Able to get ahead of spill and then work back.

o Spill stopped behind World Truck.

=  Brunswick FIU Incident
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B. Nau provided review and update on fire and investigation.
Have origin but no cause.

=  Erhart Hazmat Incident

= Dive Training.

(@)
(@)

(@)

O O O 0O O O

(@)

O

B. Nau provide an update on incident.
Material in basement crock. Unknown material. Pumped out.

C. Stiver presented request for Rope Team purchases:

(2) AVAO BOD Fast Harness Size 1 $678.00

(1) AVAO BOD Fast Harness Size 2 $337.00

(4) CMS Clutches $2996.00

(2) Harken Industrial Ninja Foot Ascenders $228.00

(2) Texora Black Mambo 1M Slings $80.00

Total $4319.00 plus shipping on CMC products

Motion to approve $4319.00 plus shipping by Chief Glauner. Seconded
by Chief Neil. Motion carried.

C. Stiver request approval of a contract with Carson Technical to provide
Public Safety Diver, Full Face Mask, and Dry Suit Training Class.

Motion by Chief Walters to approve $5360 plus a not to exceed cost of
$3420.00 for training kits for 12 students. Seconded by Chief Neil.
Motion passed.

C. Stiver advised training will start on September 10", 2024. Tuesday
nights with arrangements for open water dives.

Training will occur Rittman Rec. Center with no fees for use.

= Region V Structural Collapse EMAC Mission Ready Package Cost Estimate
o C. Stiver advised the Chiefs present, with members on the Structural Collapse
Team, what is needed for completion of the Mission Ready Package.



Next meeting: Next meeting March 14t at 1pm.

Adjournment: Motion to adjourn by Chief Glauner. Seconded by Asst. Chief Carter. Meeting
adjourned at 12:52pm.

A general announcement was provided reference Medina County Safe Communities on
March 14 at 1pm.

Chief Walters opened the meeting back up at 12:57pm.

= Chief Walters provided information reference the trailer that MFD is willing to sell to All
Hazards (EMA) to replace the existing Rope Trailer.

= Motion by Chief Neil to approve purchase of the trailer for $4500.00 to be used by the
Rope Team. Seconded by Chief Glauner. Motion carried.

Adjournment: Motion to adjourn by Chief Walters. Seconded by Chief Neil. Meeting
adjourned at 1:01pm



