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Meeting Minutes
Medina County All Hazards Advisory Committee
October 10th, 2024

Members present:
Ben Nau

Larry Walter

Greg Glauner
Robert Lindner
James Carter
Andy Baillis

Matt Neil

Guest Present
Chuck Stiver
Greg Bartoe

» Chief Lindner called the meeting to order at 10:34am.

» No public comments.

» Motion by Chief Glauner to approve the minutes of the September 12th, 2024, Meeting. Seconded
by Chief Baillis. Motion passed.

> Old Business

= Chippewa Lake Station Update.
o Director Nau provided updates on the internet drops, security system installation,
bathroom remodel, and fiber being run to the new building.

= SOG Update
o C. Stiver advised that the Prosecutor’s Office reviewed SOG 24-001 — Discipline. An “at
will” section was added, and “employee” was changed to “team member” within the
document.
o Chief Glauner discussed section 1.



= Medical Unit, Team Physician, Physicals.

o C. Stiver provided an update on the development of a medical unit, a team physician,
and lowering the cost of physicals. C. Stiver advised a meeting was held with Brad

Turner. Brad will be meeting with Dr. Shewbridge — Cleveland Clinic Medina Hospital, to
discuss these issues.

> New Business

=  AHAC Membership 2025

o Director Nau reminded members that appointments will need to be made by Fire Chief’s
and Police Chief’s Associations for 2025.

= Team Member R. Haas Deployment.

o C. Stiver advised the Committee that Rob Haas has been deployed as part of Task Force
1. He was sent to Florida, then NC, and is now back in Florida.

= LEPC Conference — Akron.

o Chief Lindner provided a review of the LEPC Conference that was hosted by Summit
County. The morning sessions covered the East Palestine Train Derailment.

» Next meeting: November 7th at 11am — Chippewa All-Hazards Station 1

» Adjournment: Moton to adjourn by Chief Neil. Seconded by Asst. Chief Carter. Meeting
adjourned at 11:26am



