MEDINA COUNTY EMERGENCY MANAGEMENT AGENCY

EXECUTIVE COMMITTEE

AUGUST 23, 2023, REGULAR MEETING AGENDA

Call to Order

Public Comment

Approval of Minutes July 26" and August 2nd

Resolution(s) Bills Resolution 2023-018

Department Update(s)

Board Members

Discussion

Current Projects/Completed Projects*

EOP Update with OEMA

EOC Grant Research

OEMA/FEMA Stakeholder Preparedness Review Survey

Finalize RC-2 with Prosecutors Office

OEMA/FEMA NIMS Survey*

LEPC actual incident credit

IPAWS Training/MOU update/WENS*

Heather Hedge Project

EHP for Radio Tower*

Cleaned the main office at the S.0.*

Annual Report Template/Content

Website Updates/Minutes Update *

Timken Grant Proposal*

Monthly Meetings/Trainings:

2023 Medina County Fair

July 30-August 6

CERT Training
*Fair parking Thurs/Sat/Sun
*Feeding Medina County

August 3rd, 4th and 5%
August 17th

Amateur Radio/Communications Unit

August 10 at 7:00pm

Fire Chiefs Association

August 9" at 1:00pm

All-Hazards Advisory Committee

August 10th

Pre-Bid Construction Meeting

August 3rd

MARCS Radio Test

Every Tuesday at 9:00am

Region V USAR

August 23 at 1:30pm

EOP/OEMA Virtual Plan Review

August 24th

FEMA Independent Study IPAWS 1S-0247.b

August 10th

County CORSA Training

August 16th

Share Cluster Meeting/School Partnership

August 25th

Access and Functional Needs Coalition

August 23rd

Medina Hospital EM Meeting

August 16th

Medina Safety Council

August 15th

NWS Weather Briefings

August 8t, 15th

All-Hazard Trainings Scheduled

Rope/Confined Space

August 6th

Hazmat August 13th, 17th,
Trench August 20t (Cancelled)
Fire Investigation Unit August 22nd

Water August 24th




